





















International Development Research Centre 
Table of Contents 
 
Section 1: Evaluation at IDRC .................................................................................................................. 1 
IDRC’s approach to evaluation ................................................................................................... 1 
Fundamental purposes of evaluation at IDRC ........................................................................... 1 
Guiding principles for evaluation at IDRC .................................................................................. 2 
IDRC’s evaluation system ........................................................................................................... 2 
Roles and responsibilities for evaluation ................................................................................... 4 
Section 2: Evaluation Unit outcomes and strategies, 2010–2015 .......................................................... 5 
Evaluation within IDRC ............................................................................................................... 5 
Outcome 1: High-quality, program-led evaluation ....................................................... 5 
Current situation .............................................................................................. 5 
Strategies ......................................................................................................... 6 
Outcome 2: Influential strategic evaluations and external reviews ............................. 7 
Current situation .............................................................................................. 8 
Strategies ......................................................................................................... 8 
Programming on evaluation .................................................................................................... 10 
Outcome 3: Innovations in evaluation approaches and methods .............................. 10 
Current situation ............................................................................................ 10 
Strategies ....................................................................................................... 10 
Outcome 4: Building the field of evaluation in the global South ................................ 11 
Current situation ............................................................................................ 12 
Strategies ....................................................................................................... 12 
Annex 1: Key performance areas .......................................................................................................... 14 
Annex 2: Evaluation Unit staff .............................................................................................................. 15 







This strategy details how IDRC and its Evaluation Unit will promote evaluation as a core 
dimension of the Centre’s work over the next five years. It is grounded in IDRC’s 2010–2015 
Strategic Framework and the findings of an external review of the Evaluation Unit in 2010.  
The strategy is divided into two sections. The first describes IDRC’s overall approach to 
evaluation, guiding principles, components, and roles within its decentralized system. The 
second outlines the Evaluation Unit’s outcomes and strategies for achieving them over the 
next five years. 
Section 1: Evaluation at IDRC 
IDRC’s approach to evaluation 
IDRC supports developing countries’ use of research to find practical, long-term solutions to 
the social, economic, and environmental problems they face. The contexts surrounding the 
projects and networks that IDRC supports are complex and changing, the nature of the 
research is inherently innovative, and the outcomes are difficult to measure and aggregate 
meaningfully. 
With this in mind, IDRC strives to be an accountable learning organization by integrating a 
culture of “evaluative thinking” into its activities. As noted in the 2008 Office of the Auditor 
General’s Special Examination of IDRC,1 evaluation must go beyond the conduct and 
promulgation of formal evaluation studies. Evaluative thinking involves being results-
oriented, reflective and questioning; being able to articulate values; and using evidence to 
test assumptions.  
At IDRC, evaluation is framed in utility: evaluations must have a clear use and respond to the 
needs of the user, whether management, a program, a donor, or researchers network. IDRC 
equally values the use of rigorous methods. As a result, IDRC and its Evaluation Unit do not 
advocate or employ any particular evaluation content, model, method, theory or even use. 
In this way, IDRC’s approach to evaluation mirrors its approach to research for development. 
Fundamental purposes of evaluation at IDRC 
Like research, evaluation is not an end in itself.  Evaluation helps researchers create greater 
benefit for people and the causes they serve by providing evidence of how and why 
initiatives work or fail.  IDRC supports evaluation and evaluative thinking within the Centre 
and with project partners to: 
1. Enable improvement and share learning  
2. Support IDRC in managing its multiple accountabilities to the Canadian government 
and public, donor partners, researchers, and colleagues within the research and 
development communities 
3. Increase understanding of the roles and contributions research makes to 
development 
                                                          
1
 http://www.idrc.ca/en/ev-123253-201-1-DO_TOPIC.html  
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4. Give adequate voice to diverse perspectives, including the less powerful, in defining 
success and failure in development research 
5. Contribute to stronger endogenous knowledge systems in developing countries that 
promote evidence-based policy, decision-making and practice 
Guiding principles for evaluation at IDRC  
 The decision to evaluate should be strategic not routine. To ensure that evaluations 
result in useful findings, IDRC is selective in determining when and what issues, 
projects, and programs are assessed.  
 Evaluative thinking adds value to a project or program from the outset. Evaluative 
thinking makes an initiative more effective by helping clarify the expected results, 
the strategies that will contribute to their achievement and the milestones that will 
demonstrate progress.  
 Evaluation should be an asset to those being evaluated. Evaluation can impose a 
considerable burden on partner organizations in terms of time and resources, and 
their participation should not be taken for granted. Specific attention should be paid 
to addressing inequalities and power relations in the evaluation process. 
 Evaluation should enlist the participation of relevant users. To be useful, IDRC 
recognizes evaluation is both science and art.  It must produce relevant, action-
oriented findings. The process must foster sustained involvement of and ownership 
by the users.  
 Evaluation processes should develop capacity in evaluative thinking and evaluation 
use. Evaluation should increase participants’ ability to learn from successes and 
failures, to manage uncertainties and to take well thought-out risks.  
 Evaluation should meet quality and ethical standards. Evaluation is not value-
neutral. The quality of evaluation is assessed against four internationally accepted 
standards: utility, feasibility, accuracy, and propriety.  
 Learning about the theory, practice, and findings of evaluation should be 
documented and shared. Knowledge sharing ensures that, as a field, evaluation 
remains responsive and relevant to development challenges. 
IDRC’s evaluation system  
Along with other mechanisms, evaluation forms an important part of IDRC’s overall 
accountability and performance management structures.  Although other parts of the 
organization assess the risks and are responsible for the operations and management of 
IDRC, evaluation contributes by assessing the results of programming. Questioning the 
‘what’, ‘how’ and ‘why’ of development research is how evaluation informs learning as well 
as accountability. The results of evaluation are used in a variety of reports (such as the 
annual report, management reports, strategic reviews, among others). To ensure 
transparency and share learning, IDRC evaluations are also available on its public website.  
IDRC has developed a robust and decentralized evaluation system (Figure 1) that meets the 
multifaceted needs of its mandate, structure and programming model. The most recent 
Special Examination of IDRC by the Auditor General of Canada and an external review of the 
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Evaluation Unit both support this position. As a result, over the next five years, IDRC will 
maintain the system’s overall integrity. As in the past, the system will evolve as required 
based on changing needs and the potential for improvement.  
Figure 1: Evaluation system at IDRC 
At the project level, two main 
mechanisms are in place. Project 
evaluations are normally 
conducted under the direction 
of program officers. Not all 
projects are evaluated; the 
choice of what to evaluate is 
based on need (i.e., on the risk, 
priority, phase and size of the 
project). The second element of 
the evaluation system is the 
rolling project completion report 
(rPCR). rPCRs are program 
officers’ assessments of projects and capture results achieved and significant learning. They 
complement the technical reports provided by project grantees. All projects with a total 
value over $150,000 require an end-of-project rPCR. A sample of these projects is also 
assessed at the end of the design stage and at the mid-point of the implementation stage. 
These rPCRs form the basis of an Annual Learning Forum (ALF), an opportunity for staff to 
reflect together on important issues related to programming. 
At the program level, two main tools also exist. First, program-led evaluations assess 
anything within the program's portfolio (e.g., project(s), organization(s), issue, modality, 
etc.).  Evaluations can be conducted internally or externally. The program defines and carries 
out these evaluations according to its needs. The primary intended users are usually the 
program team or its partners (e.g., collaborating donors, project partners, like-minded 
organizations, etc.). Second, external reviews at IDRC are final evaluations conducted toward 
the end of each program cycle. These are IDRC’s primary accountability mechanism in terms 
of the results, effectiveness, and relevance of program spending. They are managed by the 
Evaluation Unit and are used in decision-making by the Board of Governors and in 
prospectus development by programs.  
At the corporate level, there are three primary evaluation mechanisms. First, evaluation 
findings from the various levels are presented to governors in the Annual Corporate 
Evaluation report (ACE). This report does not present all evaluation work conducted by IDRC, 
but synthesizes information on one or several key topics. Second is the Annual Learning 
Forum, mentioned above. Third, strategic evaluations are undertaken to broaden IDRC’s 
understanding of issues important to staff, management, and project partners. They tend to 
focus on the primary intended results articulated in IDRC’s strategic framework. The issues 
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cut across program areas and regions and tend to involve multiple components over 
multiple years.  
Roles and responsibilities for evaluation 
Within IDRC’s decentralized evaluation system, responsibility for conducting and using 
evaluation is shared.  The roles of senior management, program staff, and project partners 
are described below:   
 Senior management actively promotes a culture of learning, creating incentives for 
evaluation and learning from failures and disappointing results. It allots resources for 
evaluation and incorporates evaluation findings into its decision-making.  
 Program staff and project partners engage in and support high-quality, use-oriented 
evaluations. They seek opportunities to build their evaluation capacities, think 
evaluatively, and develop evaluation approaches and methods relevant to 
development research. 
 
As illustrated in Figure 2, the Evaluation Unit serves as a connector for its various 
constituencies. It supports IDRC management, program staff and project partners to assume 
their evaluation roles.  The Unit also forges links between IDRC, its project partners, and 
international evaluation practitioners and theorists. The roles of the Evaluation Unit are 
described in more detail in the rest of this document.   
 






Section 2: Evaluation Unit outcomes and strategies, 2010–2015 
This section outlines in more detail how the Unit will work with IDRC programs and with 
researchers in the global South.  The external review of the Evaluation Unit found that the 
Unit has effectively balanced its internal service role with its contributions to evaluation 
practice internationally and that these reinforce each other.  Benefits of evaluation research 
and methods development accrue first and foremost to program staff and Centre 
management.  
This section defines four outcomes and outlines the main strategies for contributing to 
them. The outcomes described here represent a significant level of continuity in the work of 
the Evaluation Unit.  Strategic changes for the next five years address specific areas for 
improvement and new opportunities. A table (Annex 1) presents the key performance areas 
for each outcome, including baselines and graduated levels of achievement. 
Evaluation within IDRC  
Outcome 1: High-quality, program-led evaluation 
Ideally, Ottawa and regional office program staff are actively contributing to IDRC’s 
efforts to be an accountable, learning organization by engaging in evaluation, 
evaluative thinking, evaluation capacity building, and research on evaluation. At the 
program level, they have increased their capacity, interest and engagement in high-
quality, utilization-focused evaluation and are thinking evaluatively to support better 
programming. At the project level, program staff are promoting and supporting the 
engagement of researchers in rigorous evaluation and evaluative thinking for their 
partners’ own purposes. 
To be effective at supporting development research, IDRC must ensure that its own staff are 
knowledgeable and innovative, continuously learning and improving. As a result, program 
staff have a central role in IDRC’s evaluation system and are the Evaluation Unit’s key 
partners.  
Not all program staff engage in evaluation in the same, or even equal, ways. Most become 
engaged through their involvement in strategic evaluations, their responsibility for program-
led evaluation or the integration of evaluative thinking and evaluation within projects. Some 
program staff support research on evaluation and evaluation capacity building with their 
project partners. A few have evaluation as their primary responsibility within the program. 
Regardless of the level of involvement, location (in Ottawa or a regional office), or whether 
part of a core or externally funded initiative, supporting program staff’s evaluation efforts 
will continue to be the Evaluation Unit’s primary objective.  
Current situation 
As noted in the external review of the Evaluation Unit, IDRC’s evaluation approach is strong 
and the Unit’s model for working with programs is successful. At the same time, the review 
cautions about the sustainability of the current model.  Strategies for modifying the model 
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are discussed in the next section. As IDRC’s programming evolves to include different 
programming and modalities (e.g., greater emphasis on natural science and technology 
research, core organizational grants, and the use of competitive granting mechanisms), the 
Evaluation Unit will help program staff address the implications of this in their evaluation 
work. 
In a decentralized system, there will always be variations in the degree to which evaluation 
and evaluative thinking are integrated and the degree to which improvements can be made. 
Based on the Unit’s reflections, discussions within IDRC, and observations from the external 
review, key areas for improvement in program-led evaluation include:  
1. Higher-quality program-led evaluation 
2. Improved business processes for evaluation in donor partnerships 
3. More consistency in supporting the evaluation activities of program staff in regional 
offices 
Strategies 
To achieve this outcome, the Evaluation Unit will employ a number of strategies, some old 
and some new. Orienting new program staff, creating and distributing print and electronic 
materials, supporting training and capacity development, introducing new evaluation 
approaches, bringing in speakers, and being available for technical assistance will all 
continue. The Unit will ensure that program staff in regional offices are more consistently 
brought in to these activities. Two changes in strategy, proposed below, are intended to 
help bring about improvements in the areas previously noted and contribute to the 
intended outcome.  
First, the Evaluation Unit has used a high-engagement, responsive approach with program 
staff, largely based on one-to-one consultations. In this strategy period, the Unit will make 
optimum use of the decentralized system and maintain or increase its responsiveness to 
programs’ evaluation needs while increasing efficiencies. One way to achieve this will 
involve working more often with groups of program staff rather than individuals. Further, 
rather than working with individual programs on planning and monitoring, the Evaluation 
Unit will support Programs Branch management to develop more standardized approaches 
and systems.  
Second, strategies are required to better manage the evaluation component of programs 
funded in partnership with other donors. Given the experience IDRC has gained in this area 
over the past few years, evaluation is one element of the partnership around which IDRC 
needs to negotiate. For co-funded programs, the aim is to adopt IDRC’s approach as much as 
possible and incorporate it into the existing evaluation and results-reporting system. 
However, the needs and approaches of other donors must also be taken into account and an 
agreeable compromise reached. To support Programs Branch negotiating and implementing 
teams, the Evaluation Unit will develop business processes to: 
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 Identify external resource people to support results planning and monitoring by 
programs 
 Advocate for IDRC’s evaluation approach, purposes, and principles in donor-funded 
activities during initial negotiations and program implementation  
 Formally advise Programs and Partnership Branch management on the evaluation 
content of agreements and negotiate the role of the Evaluation Unit in them 
 
Strategies  Potential activities 
Ongoing Capacity building, technical assistance, networking, production and 
dissemination of materials and policies  
New Increased support to groups of program staff and standardized approaches. 
Improved business processes for the evaluation component of externally 
funded programs 
 
Outcome 2: Influential strategic evaluations and external reviews  
Ideally, IDRC staff, project partners and evaluators engage with strategic 
evaluation processes and findings to inform their work. The findings of strategic 
evaluations are channelled into organizational learning processes that lead to 
the improved design of new projects and programs. External reviews continue to 
serve program accountability for the Board of Governors and prospectus 
development by programs. 
Strategic evaluations are a core element of IDRC’s evaluation system because they focus on 
the key results and modalities of the Centre’s programming. External reviews provide the 
Board of Governors with an assessment of the performance of each program, its research 
findings, and its outcomes. Together these corporate evaluations provide rich learning 
opportunities and evidence of the strengths and weaknesses of IDRC’s programming. 
Research for development is complex; therefore, strategic evaluations also serve the 
purpose of developing frameworks within which to articulate results, strategies to sharpen 
programming modalities, and methods to strengthen the ability of IDRC staff, funded 
researchers, and evaluators to assess similar issues in subsequent evaluations.  
Stakeholders participate in strategic evaluations and external reviews differently. Depending 
on the topic and methods, managers, program staff, and project partners can be the users, 
subjects, and/or implementers of strategic evaluations. The Evaluation Unit serves as the 
chief designer and manager of strategic evaluations and facilitates the use of these 
evaluations by IDRC staff, management, and project partners. Because of the accountability 
orientation of external reviews, roles are more rigidly defined: the Evaluation Unit manages 
the evaluations, programs and their management are the subject of the evaluation, project 
 8 
 
partners are one of the key informants, and the Board of Governors is the primary audience 
of these reports.  
Current situation 
According to the external review of the Evaluation Unit, strategic evaluations are used 
within IDRC and are seen as an effective way of contributing to organization-wide 
improvement. Strategic evaluations on topics such as policy influence, capacity building, and 
research networks were particularly valued: they have been considered ground-breaking by 
program staff and have been used by management.  Still, there is room for improvement. 
The key areas for improvement include:  
1. Greater engagement with critical findings that emerge from evaluations across the 
Centre 
2. Increased involvement of project partners in planning and use of strategic 
evaluations 
3. More uniform engagement of regional office program staff in strategic evaluations 
Strategies  
The Evaluation Unit will continue to follow a multi-phase process for Centre-wide strategic 
evaluations based on a use-oriented approach. The Unit will work with users to identify 
implications of the evaluation for future programming and assessment. The scope and 
design of targeted evaluations will respond to the nature of the questions and uses 
identified.  
In this strategy period, the Evaluation Unit expects to launch two Centre-wide strategic 
evaluations and up to two targeted evaluations. The Unit will identify topics for these 
evaluations in consultation with management, program staff and partner organizations and 
in light of the strategic framework. Potential topics could include, inter alia, field building; 
the influence of scientific and technological research on development; or the influence of 
development research on diminishing social inequalities and exclusion. 
Strategies  Potential activities 
Apply new thinking, technologies, 
and processes from the 
organizational and adult-learning 
fields  
Better use of information and communication technologies (ICTs) and multi-
media. Investigate literature on learning theory and processes to apply to 
IDRC evaluation designs.   
Increase involvement of IDRC-
supported researchers in strategic 
evaluations  
Solicit input from researchers on strategic evaluation topics, uses, types of 
outputs, and/or evaluative processes. Engage with researchers to develop 
specific outputs tailored to their contexts and needs. 
Engage regional office staff more 
consistently in Unit-managed 
evaluations 
Work with regional offices to determine the best ways to facilitate their 
engagement in strategic evaluations, including through better use of ICTs. 
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In addition to strategic evaluations, the Unit will continue to manage external reviews of 
IDRC programs for the Board of Governors. These evaluations occur on a regular five-year 
cycle, tied to the completion of a program’s prospectus.  
IDRC’s approach and system generates a continual flow of evaluation information over a 
five-year period. Table 1 shows the schedule for strategic evaluations, external reviews, final 
evaluations of externally funded programs and program-led evaluations planned for the next 
five years. Because programs develop their evaluation plans annually, we cannot predict 
how many program-led evaluations will occur. In 2005–2010, programs commissioned over 
85 evaluations.  
Table 1: Evaluation plan, 2010–2015 
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Programming on evaluation 
The Evaluation Unit works with the evaluation and development research community in two 
ways:  research on evaluation approaches and methods, and, evaluation field building.  
Outcome 3: Innovations in evaluation approaches and methods  
Ideally, IDRC-supported evaluators and theorists are producing new 
methodological knowledge that moves theory into grounded practice and vice 
versa. Researchers and program staff explore, interrogate, and pilot new 
methods for evaluation. IDRC is a champion of use- and learning-oriented 
evaluation that pushes methodological boundaries. 
Evaluation research has the potential to contribute to positive social change. 
Experimentation in evaluation theory and developing innovative methods is essential to 
achieve this potential. These innovations will contribute to the field of evaluation, as well as 
to IDRC programs and partners. To promote innovation, the Unit will work with a wide 
variety of actors from different sectors and perspectives and emphasize programming in the 
global South.   
Current situation 
The external review of the Evaluation Unit noted the Unit’s role in developing tools and 
methods to integrate thinking on complexity science into evaluation, and the Unit’s 
contributions to debates in the global evaluation community on questions of impact 
measurement. The review also noted that much work remains to be done in developing 
suitable approaches and methods for evaluating development research. 
Current development evaluation methods tend to respond to demands for linear logic, 
aggregated results and simplified measures. This leads to methods that focus solely on what 
happened, rather than on how, where, and why change occurred.  Research on evaluation 
methods is predominantly carried out by Northern academicians and practitioners.  
Evaluation as a field tends to be methods-oriented rather than purpose-driven and pays 
inadequate attention to context. Due to the complex nature of research for development, 
most conventional approaches to evaluation fail to meet the needs of this field.  
Strategies 
Methodological innovation can mean developing something completely new or adapting 
something pre-existing. IDRC will do both. IDRC's own experiments in evaluation and 
evaluative thinking will also continue to contribute methods to the field of organizational 
evaluation. Both the Evaluation Unit and IDRC programs support the development and 
dissemination of innovative evaluation approaches and methods. Sometimes this work is 
done independently and sometimes in collaboration. This will not change. The Unit will take 
the lead in supporting projects where methodological development can have relevance 
across programs, can break new ground, or can challenge entrenched positions in 
development research evaluation. The Evaluation Unit will also collaborate with IDRC 
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programs and their partners to develop innovative evaluation approaches in particular 
sectors. 
Guided by needs and opportunities in development research and by IDRC’s Strategic 
Framework, the Evaluation Unit will focus its evaluation methods work in areas including: 
1. Creating practical evaluation methods embedded with complexity thinking  
2. Challenging persistent inequities, particularly among marginalized groups 
3. Addressing methodological challenges in difficult environments 
4. Continuing the successful devolution of outcome mapping 
The review confirmed that outcome mapping has been successfully devolved to the 
outcome mapping virtual learning community and other networks. This success allows the 
Evaluation Unit to focus future support of outcome mapping in specific ways including: 
financial contributions to the outcome mapping virtual learning community, and investing 
modest human resources in sharing outcome mapping, integrating outcome mapping into 
IDRC’s evaluations, and writing about the method.  
 
Strategies  Potential activities 
Evaluation Unit-led  Fund method development and testing, research, capacity development, 
knowledge generation, exchange and dissemination 
Program-led  Collaborate, contribute ideas, co-author, co-finance initiatives and promote 
methods developed by programs as part of a suite of evaluation approaches 
appropriate to research for development 
 
Outcome 4: Building the field of evaluation in the global South  
Ideally, evaluation capacity, knowledge, and structures in the South are 
strengthened and play a role in addressing current and future development 
evaluation questions. Evaluation is increasingly seen as a rigorous, legitimate and 
relevant field of work and research in the global South. There is a growing shift in 
evaluation toward Southern stakeholders owning the evaluation agenda related 
to their programs, policies and countries and towards an expanded capacity to 
meet evaluation demand. Southern evaluators and theorists are imbuing this 
work with a use- and learning-orientation, mixed methods approaches, and 
methods that grapple with complexity and change.  
 
The Evaluation Unit defines the field of evaluation as an area of specialized practice carried 
out by trained practitioners. Practitioners have training, experience, research and theory-
based knowledge; they share a common language, communicate, and exchange 




Building the field of evaluation contributes to strengthening the role and relevance of 
evaluation in knowledge-led development. By contributing to the efforts to build the field of 
evaluation, the Evaluation Unit aims to strengthen the ability of evaluators in the global 
South to address knowledge gaps and development challenges in specific contexts.   
 
Current situation 
Gaps in evaluation research and practice in countries where IDRC is active, range from weak 
capacities to evaluate, to low levels of use. The evaluation agenda is overly donor-driven and 
there is insufficient evaluation theory development in the global South. There is limited 
openness to critical findings and evaluations are often criticized as being of low quality.  The 
potential of evaluation to contribute to improved organizations, policies, programs and 
practice in the global South is not being fully realized.  
 
Despite these challenges there is increased interest in evaluation.  Educational opportunities 
in evaluation are expanding and leaders in the field of evaluation are emerging.  
Technologies are facilitating exchange and collaboration among Southern evaluators and the 
international community.  National and regional evaluation associations and networks are 
becoming stronger.    
 
The challenge for the Evaluation Unit in such a broad field is to define a niche 
commensurate to its size, strengths, and mandate. The external review of the Unit 
commented positively on the systematic manner in which the Unit has “used small amounts 
of resources to mobilize and catalyze action for capacity development.” The Unit will build 
on its work in this area through: 
 
1. Continuing efforts initiated in South Asia, the Middle East, and East Africa 
2. Linking its efforts in building the field of evaluation with the broader evaluation 
mandate of the Centre, and the Unit’s work on evaluation approaches and methods  
Strategies 
While cognizant of the range of elements that constitute building the field of evaluation, the 
Unit will focus on expanding the evaluation knowledge base, supporting capacity building 
and emerging evaluation leaders, fostering information exchange, and creating space for 
collaboration. The Evaluation Unit’s work will target evaluation supply (i.e., evaluators, 
researchers, universities, research organizations, evaluation associations) while supporting 
their efforts to understand and strengthen evaluation demand.  
 
The Evaluation Unit values the work of evaluation associations in the regions in which IDRC 
operates. Evaluation associations build capacity, share knowledge, document innovations, 
professionalize practice, and set standards.  While avoiding interference in their governance, 
the Centre is committed to consulting with evaluation associations on field building and 






Strategies  Potential activities 
Strengthen capacity Support evaluation capacity-building and leadership development programs, 
including graduate curricula and targeted training programs. 
Generate and exchange 
knowledge  
Support writing, events, meetings, networks and conferences. Foster knowledge 
sharing through existing or new forums globally and in the South. 
Create space for 
collaboration 
Support communities of practice, networks, exchanges and problem solving within 





Annex 1: Key performance areas 
For each outcome, a key performance area is defined with a baseline and graduated levels 
of achievement. The highest level of achievement is rarely possible within a strategy period, 
nor directly attributable to the Evaluation Unit's efforts alone. 
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Annex 2: Evaluation Unit staff  
 
June 2010 
Fred Carden Director 
Colleen Duggan Senior Program Specialist 
Sarah Earl Senior Program Specialist 
Amy Etherington Evaluation Officer (on maternity leave 2009–2010) 
Kristin Ferguson Evaluation Unit Coordinator 
Katherine Hay Senior Regional Program Specialist 
Asha Jalan Evaluation Officer, 2009–2010 
Matthew Walton Professional Development Awardee, 2010–2011 





Annex 3: Acronyms 
 
ACE  Annual Corporate Evaluation report 
A and E Agriculture and Environment  
ALF  Annual Learning Forum 
CCAA  Climate Change Adaptation in Africa 
CIFSRF  Canadian International Food Security Research Fund 
DIF  Development Innovation Fund 
EU  Evaluation Unit 
ICT4D  Information and Communication Technologies for Development    
IDRC  International Development Research Centre 
IPS  Innovation, Policy and Science  
PI  Program Initiative 
RHE  Research on Health Equity  
rPCR  rolling Project Completion Report 
SEP  Social and Economic Policy 
SID  Special Initiatives Division 
TTI  Think Tank Initiative 
 
